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Marketing
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9Source: XKCD http://xkcd.com/773/  & http://www.dmolsen.com/mobile-in-higher-ed/?p=197

“I was looking at the right side of the Venn diagram I thought, ‘That looks 
like a lot of the current and planned content for our mobile site.’ I think the 
only thing we don’t have are the admissions application.”
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MOBILE FIRST
1. GROWTH
2. CONSTRAINTS
3. CAPABILITIES

 = OPPORTUNITY
 = FOCUS
 = INNOVATION
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MOBILE BEHAVIORS

• Know what mobile is uniquely good at
• Think through how your content/services 

align with mobile behaviors 

• Adjust site organization accordingly
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Navigation First, Content Second
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Page Load Time

Source: http://analytics.blogspot.co.uk/2012/04/global-site-speed-overview-how-fast-are.html
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“[the] mobile experience is about 1.5x 
slower than desktop experience.”
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“In the new app, we present relevant content up-front and 
instantly notify users of new invitations and messages. In other 
words, we remove the friction of a dashboard and provide 
immediate value on app launch.”
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Check In/Status
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Top Pages by Visit

TOP PAGES BY VISITS
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Top Pages by Visit

“Kayak is now consciously taking design 
cues from its recently updated iPad and 

iPhone apps”



27

“The goal in making the site more like a 
mobile app is to shed unnecessary details 

and simplify”

Source: http://gigaom.com/2012/01/30/why-kayak-prefers-mobile/

28Source: http://gigaom.com/2012/01/30/why-kayak-prefers-mobile/

“If something is on the screen and people 
aren’t clicking on, we remove it”
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My Navigation is Deep & Wide

MOBILE BEHAVIORS TOP CONTENT/ACTIONS
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Mobile Unfolding

1. Nested Doll
2. Hub & Spoke
3. Bento Box
4. Filtered View

Source: http://slidesha.re/yNf7Qw

“How do you gradually reveal mobile 
experiences?”
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1. Nested Doll

Source: http://slidesha.re/yNf7Qw
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2. Hub & Spoke

Source: http://slidesha.re/yNf7Qw
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3. Bento Box

Source: http://slidesha.re/yNf7Qw
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4. Filtered View

Source: http://slidesha.re/yNf7Qw
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CONTENT FIRST, NAV 2ND

• Minimal navigation, maximum content
• Focus on what matters most 
• Gradually reveal experiences
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Navigation Elements

44% CONTENT

56% NAV/CHROME

55% NAV OPTIONS
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90% NAV OPTIONS
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90% RESULTS
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13 NAV ELEMENTS

TOUCH TARGETS
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5 NAV ELEMENTS
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4 NAV ELEMENTS
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Full 
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Page
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Top 
Navigation
Overlay
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Bottom
Navigation
Menu

Pivot & Explore
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Dead End

50

Duplicative Menus



51

Bottom 
Navigation 
Menu

Top Navigation
Link
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Best of Both Worlds?

Minimal 
Navigation

Pivot & 
Explore

No 
Duplicative
Menus

Just an
Anchor Link
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Smartphone Posture

80-90% of people are right handed

54Source: http://amzn.to/b5PhqM

EASY

OK

HARD
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Tablet Posture

56

Tablet Posture
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EASY

OK

HARD
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Ultrabook™ Posture
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Ultrabook™ Posture

EASY OK

HARD

EASY
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Ultrabook™ Posture
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Ultrabook™ Posture

EASY OK

HARD

EASY
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Ultrabook™ Posture
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Device Di!erences
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Responsive Web Design

Fluid grids  •  Flexible images  •  Media queries
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Responsive Navigation Patterns

1. Footer Anchor
2. Toggle Menu
3. Select Menu
4. Top Navigation

Source: http://bit.ly/zwyv2d
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• Minimal navigation at top
• One tap access to 

navigation
• No dead ends
• Comfortable for touch
• No Javascript 

dependency
• Scalable (high)

• Anchor jump can be 
awkward

• No smooth motion 
(might be expected on 
mobile)

Source: http://bit.ly/zwyv2d

1. Footer Anchor

PROS CONS
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• Keeps user in context
• Smooth animation
• Minimal navigation at top
• One tap access to 

navigation
• Scalable (med)

• Animation performance
• Javascript dependency
• Potential dead ends
• Less optimized for 

touch

PROS CONS

Source: http://bit.ly/zwyv2d

2. Toggle Menu
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• Minimal navigation at 
top

• Pulls up native controls
• Scalable (med)

• Lack of styling 
• Handling second-level 

navigation
• Javascript dependency
• Multi-tap operation

Source: http://bit.ly/zwyv2d

3. Select Menu

PROS CONS
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• Easy to implement
• No Javascript 

dependencies
• Single source order 
• Scalability (low/med)

• Navigation first, content 
second (height issues)

• Touch target proximity
• Cross-device line-

breaking issues

Source: http://bit.ly/zwyv2d

4. Top Navigation

PROS CONS
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Responsive Navigation Patterns

1. Footer Anchor
2. Toggle
3. Select Menu
4. Top Navigation

Source: http://bit.ly/zwyv2d
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Smartphone Posture
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Tablet Posture
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Touch Laptop Posture
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Laptop or Tablet?
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Laptop or Tablet?
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Laptop or Tablet?
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Comfortable Touch Zones

EASY

OK

HARD

EASY

OK

HARD

EASY OK

HARD

EASY
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Split Navigation
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Responsive Multi-Level Navigation

1. Accordion Expansions
2. Sideways Panels
3. Hubs not Subs

Source: http://bit.ly/QsaFk5
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NAVIGATION ELEMENTS

• Avoid excessive navigation menus
• Top navigation links for quick access
• Bottom menu for pivoting & exploring
• Adapt as more screen space available



91

1. Mobile Behaviors

2. Content First

3. Navigation Elements

ORGANIZATION

92

THANKS

@LUKEW LUKEW.COM


