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Stone Forest, Kunming

. IThere are 41 imitation
@ Apple Stores in Kunming.

Reuters, BirdAbroad
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There are 72 imitation
Apple Stores-in-N. America

MSDN, Kay Roseland, Entertainmentopia
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ZDNet, Washington Post, Mobile Mag

JC Penney
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Apple
Stores

Disney
Parks
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Somersby Cider

The Atlantic
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Top 20 US Retailer Sales per Square Foot

Average mall store: $341/sq. ft.

Apple
Tiffany & Co
Coach

Tiffany & Co.: $3,017/sq. ft. B e

Costco Wholesale
Signet Jewlers
Polo Ralph Lauren

A I . f Whole Foods Market
pple: $6,050/sq. ft.
Zale Jewlers

Walgreens

CVS Caremark

Limited Brands

Sam's Club

Aeropostale

J Crew

BJ's Wholesale

Urban Outfitters

Guess? @ Asymco
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Source: RetailSails, Company data

Everything in an
Apple Store is
intentional.
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Design:

The Rendering

of Intent

iPhone Product Timeline
Apple & Samsung

SPHI525 Ace B0 Omn b
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haed hased rieased heased miemed  relemed
Q32005 Q2.2006 Hov, 2006 12007 Dec,2007
2005 2006 2007 2008

i8s10 oV
rmlemed
Sept 2008

2009

DVE7 Fatent ihore iPod touch Phose 3G

Iavention Date. April 20, 2006 announced relemed released
Priorty Date: Jan 5, 2007 09,2007 SeptSih, 207 Jul 11,2008
iPhone
relemed
b w0
” \\
% S Y
\;‘V/

U270 Patent
Inves tion Date Dec 13,2006
Prioity Date: Aug 31,2007

0'677 Patent
Invention Date; April 20 2006
riority Date: Jan 5, 2007

HIGHLY CONFIDENTIAL - ATTORNEYS EYES ONLY
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Plaintiﬂ’m‘t.s

Confidential

It's a Great Time to be A Designer

2. Basic Function _ Calendar

[Q Improve user convenience through a better utilization of the Calendar screen

@ i-Phone: When a date is selected in the monthly view, the daily schedule is displayed.

@ S1: Visibility is low because the display area for daily schedule is small

i-Phone

T | +
<
1‘ 2 3lalsls When a date is selected, Ledgibility of the daily
daily schedule is Coven me owme o schedule is low in monthly

71819 10|11 El:& displayed on the bottom, i 112 |3 |4 5|6 view because the display
2 so there is no need to .,  area for daily schedule is

14 15 16 17 18 20 click on each day to Z | 819 (10111 (12}13 el

21 22 23 24 25 26 27 check the daily schedule 14 15 16 17 18 19 20

287 |23 alsle 21 22 23 24 25 [ 27

@ 900 Prepare for MwC trip 28

ity | EAKEENECIRNFIEE] |

08:00am Fugeh
09:00am Hui

Directions for Need to modify by increasing the size of the daily schedule display area in order to make it ledgible.
Improvement

-6/ 132 -

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY SAMNDCA00203885

Intention

Imitation Innovation
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r home page

YAHOO.’ Search: [ o

Perfectionists aren't perfect

The Sequels We
Can't Wait to See
Dous Peter Parker, Potier oe Prates

We're Caught in Spidey’s Web

We've Waited 50 Long

| Want to Get
a $150,000
Loan for
$450 a Month

Intention

Imitation Innovation
Less expensive More expensive
Less risky More risky
Design not valued Design heavily valued
Viewed as commodity Viewed as competitive
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BUSInESS WIRS WRERMEIS
ntentionally Innevative

Disrupting

Experiences
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craigslist

post to classifieds
my account
help, faq, abuse, legal

__search craigslist _

for sale 2>

event calendar
SMTWTFS
56 7 8 9 1011
12/13 14/15 16 17 18
1920 2122 23 24 25
26272829 1 2 3

avoid scams & fraud
personal safety tips
craigslist blog
craigslist factsheet
best-of-craigslist
craigslist TV
craigslist movie & dvd
craigslist foundation
craigconnects

system status

terms of use about
privacy help

community
activities lost+found
artists musicians
childcare local news
general politics
groups rideshare
pets volunteers
events  classes

personals

strictly platonic
women seek women
women seeking men
men seeking women

men seeking men

misc romance

casual encounters

missed connections
rants and raves

discussion forums

1098
apple
arns
atheist
autos
beauty
bikes
celebs
comp
crafts
diet
divorce
dying
eco
educ
etiquet
feedbk
film
fitness

frugal

gifts
haiku
health
help
history
housing
jobs
jokes
kink
Ltr.
legal
linux
loc pol
m4m
money
motocy
music
npo
open
outdoor
over 50
p.o.cC.

pets
philos
politic
psych
queer
recover
religion
rofo
science
shop
spirit
sports
tv.

tax
testing
transg
travel
vegan
waw
wed
wine
women

boston * gbs nwb bmw nos sob

housing jobs
apts / housing accounting+finance
rooms / shared admin / office
sublets / temporary arch / engineering
housing wanted art / media / design
biotech / science
vacation rentals business / mgmt
i L] customer service
office / commercial education
real estate for sale food / bev / hosp
general labor
for sale government
appliances arts-+crafts human resources
antiques  auto parts internet engineers
barter baby-+kids legal / paralegal
bikes beauty+hith manufacturing
boats cars+trucks marketing / pr / ad
books cds/dvdivhs medical / health
business  cell phones nonprofit sector
computer  clothes+acc real estate
free collectibles retail / wholesale
fumiture  electronics sales / biz dev
general  farm+garden salon/ spa/ fitness
jewelry garage sale security
materials  household skilled trade / craft
s motorcycles software / qa / dba
sporting  music instr systems / network
tickets  photo+video technical support
tools toys+games transport
wanted  videogaming  tv/film / video
web / info design
services writing / editing
. [ETC)
beauty  automotive [ part-time |
creative farm+garden
computer household glgs
cycle labor/move
event skilld trade crew - computer
financial real estate event creative
legal sm biz ads labor - domestic
lessons  therapeutic talent writing
marine  travel/vac
oodhs resumes

fﬁo' 200 Sjo DPRc Range 0" 0. ! -566-060, " cahife 9l t, Coly

| ] 45374 ARg Care € tra;if0 L es

B [l | SSEE [M R
Siva b s WeraLlan; LSON. | ~Fmm Com | 5. Conotlenta., team 'Cial 4 2

2 Hi,Jared S! ~

4= Back to Search

Large private room in a rad house.

House - Private room - Cf IL 60618, Un

Airbnb.com
Phot
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nearby ¢l
abany
boston
cape cod
catskills
eastern ct
glens falls
hartford
hudson valley
long island
maine
new hampshire
new haven
new york
north jersey
northwest ct
thode island
south coast
vermont
western mass
worcester
us cities
us states
canada
cl worldwide

Weg)

10ns, " W/po
kS Unefig
n-cayy "’”irég'gltu

Ui
enduaj 14 /0aexih

Help  @s$usD -

$40

List your space
¥ Tweet | | B4
17

Reviews

| Per Night $

Checkin Check out Guests
03/05/2012 03/08/2012 | 2 +

Subtotal

Book it!

4)

Excludes Airbnb service fee ($1
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4 Hi,Jared S! ~

4= Back to Search

Large private room in a rad house.

House - Private room -
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User Interface Engineering - www.uie.com

Help QS«SUSD - List your space

+1 | |3 Tweet |

$40 ["per Night

Checkin Check out Guests
03/05/2012 03/08/2012 2

Subtotal

Square, Paypal Here
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Step 1: BOOK

“Zipsters,” as Zipcar customers

are known, worried that/the

company’'s communal cachet could /G,
be tarnished by a corporate Nt
behemoth.

Ott, plog

ted o
€ po, Ut the

Pulap ca r_sha”?oszs of

" Becke Serviee

T, Wh ;. g
€ diff, 01is 39 .
ety Se"“ﬁn;:dZI-"'es in

pear
o

“Please don't let themiscrew it up,”
Mr. Becker said.
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Intention

Imitation Innovation

Payoftf
s s8 835 $$$%
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Design Decision
Remove-animal acts from the circus

Benefit
Reduces transportation’costs
Eliminates;animal care costs

Opportunity
Increase’performance-budgets
Better pefformers, costumes, sets, and music

Results
Ticket prices are $120-$200 a'seat

Cirque du Soleil
makes more ticket
revenue each night
than all of NYC's
Broadway shows
combined.
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“[ move things
around until they:
look right.”

Milton Glaser

Design:
About thewisuas
the business
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Retail Revenue Breakdown

Samsung Distributor Best Buy
40% 10% 50%

Apple Apple Apple

100%+

Great business models
are intentionally designed.

Business needs
designers everywhere.
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Filling In Gaps
with Intention
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Customer Journey for a Defective Product

Blle o)
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@ :S.
3
=
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=
Ao

1onpoud Buihry
8101S 01 UIN1ay
891A18S 10} 1B\

uonnjosal bumag

Traditionai store with
.great customer service:

Customer Journey for a Defective Product
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Make a Reservation Genius Bar ProCare members: sign in for more availabilty

When do you want to come in?

Tue, Apr 26 Wed, Apr 27 Thu, Apr 28

e
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Innovation Is not adding
new inventions.

Innovation s adding
new value.
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Customer Journey for Defective Product

Blle o)
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Traditionai storeéwith

:great customer service: .
: ; : : Apple store with

@ . great customer service

Customer Journey for Defective Product
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* Juswuioldy ayely

Designing
for experience

®
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(7
QL

EXPEMENCES Can
mappea, measurea, ane
gesignea:

{ad

VWhat do We Intena?
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| 34128.10 n
d "~ Control number Dept. Corp. ==
100 | AABB | A
I Employer's name, address, and ZIP code -
|  MAJOR COMPANY
‘ 123 MAIN STREET
- SANDIEGO, CA 92130

Carrier =

Employe s
00-1234567

lips

9  Advance EIC payment ;
11" Nonqualifieg prams

14 Othe, See ir in
r /"¢ St rllCIlons for box 13

Caspy 27.00
375.41

7 Social secur; ly

@ Empioyee’s 5
SA
1 numbor

8 Allocated tipg
0

Dependent Care benefjts

Encrypﬁ,,g Image

'WO'Iosm,m,ng
your w.
.Wsw,mw”m -} 29’”‘0’”
'"Y"llalemg
worry. Thlsmme Nl type, don?
’ li loyerosoash[
'442933

O

Turbotax SnapTax

Children requiring
sedation dropped

R
—_ from 80% to less
- than 0.01%.

Doug Deitz, GE Adventure Series
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Experience JEJJUM‘
e renaerl fU @
intent within 5Jrfp

The Making

of a (reat
Design Team
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Camera
Awesome

Camera+

User Interface Engineering - www.uie.com

ARECIONNORIGINATEDIWITARDR: ERE
N.A STANFORD UNIVERSITY PROFESSOR WHO EN-J
SED HIS STUDENTS TO START, UP THEIR OWN ELEC-

=y

3 THEIR
1D PACKARD, WHO IN 1938 BEGAN DEVELOPING 1
E‘T‘;\gg PRODUCT, AN AUDIC OSCILLATOR, IN THIS GARAGE.

CALIFORNIA REGISTERED RISTORICAL LANDMARK NO. 976

{ oy DEPARTMENT OF PARKS
PLAQUE PLACED BY THE STATE ARKS
AND RECREATION IN COOFERATION w:xn_m-:xm‘ .

PACKARD COMPANY, MAY IS, 1989, +f

PR ", A O . 2 \ »
> '} ¥ & R N3 Credit Robert Scoble

o N N

© Copyright 2013, User Interface Engineering. All Rights Reserved.

TR CS COMPANIES IN TRE AREA INSTEAD OF JOINING |
§ ESTABLISHED FIRMS INTHRE EAST.THE FIRST TWO STUDENTS :
T0O FOLLOW HIS ADVICE WERE WILLIAM R. REWLETT AND
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It's a Great Time to be A Designer

nS Silicor
star desp/
GAN] des i
Mell By Laurie s¢
join' NEWy X
0 ed) [

off  want

“] F
ro &
¢ gy e
g gy s, ’;
2

Sprees,

“
=), PMorganChase

Ehe New Nork Eimes
Expect the World®

SEAl'S

24,000 job listings for

UX designers in the US
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Old Chinese Proverh:
be caretul what you
ask for, lest it
become So.

We researched companies:

“What skills are found
In the best design
teams?”
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Agile
Methods
Ethnography Analytics
. User
Information
Social . Research
il Architecture Practices Use Cases
Marketing
Information Visual
Design Design
Experience
Design
Design Process Interaction
Management Design
Technology
Copy Editing &
Writing Curating
Business Domain
Knowledge ROI Knowledge

We interviewed design managers:

“\What separates out

the best designers?”

© Copyright 2013, User Interface Engineering. All Rights Reserved.
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Storytelling Agile Sketching
Methods
Ethnography Analytics
S Information Rel::::ch
ocia Architecture .
Networks Practices BB ERE
Marketing
Information Visual
Design Design
Experience
Design
Design Process Interaction
Management Design
Technology
Critiquing Copy Editing & Presenting
Writing Curating
Business Facilitating Domain
Knowledge RO Knowledge

The Rise of the

UX Generalist

© Copyright 2013, User Interface Engineering. All Rights Reserved.
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Steven W. Margles MD
Open for Specialty Care Only

Special Interests:

Carpal Tunnel/Cubital Tunnel; Dupuytren's Contracture; Hand
Tumors; Osteoarthritis of the Thumb; Post-traumatic
Reconstruction - Hand and Wrist; Professional Boxers;
Rheumatoid Arthritis

Dept.:

Hand Surgery - Burlington

Phone:

(781) 744-8652

Fax.:

(781) 744-5345

Board Certified:

American Board of Orthopaedic Surgery, 1981, 2001
Subspecialty Certification in Surgery of the Hand, 1992, 2001

Year Joined Lahey:

1979

Medical School:

Pennsylvania State University, Hershey, 1973

Internship:

Lenox Hill Hospital (General Surgery), NY, 1973-74

Residency:

Lenox Hill Hospital (General Surgery), 1974-75
(Orthopaedic Surgery), 1975-78

Fellowship:

University of Rochester, Strong Memorial Hospital (Hand
Surgery), NY, 1978-79

Academic
Appointments:

Clinical Assistant Professor, Boston University School of
Medicine

Gender:

Male

Joshua A. Baumfeld MD
Open for Specialty Care Only

Department
Orthopaedic Surgery - Peabody

Orthopaedic Surgery - Burlington

David J. Bryan MD, FACS
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Orthopaedic Surgery - Lexington

Jessica A. Flynn MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

William L. Healy MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Alice A. Hunter MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Orthopaedic Surgery - Lexington

Richard lorio MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Brian J. Jolley MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Orthopaedic Surgery - Lexington

Michael S. Kain MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Orthopaedic Surgery - Peabody

Orthopaedic Surgery - Lexington

N. George Kasparyan MD, PhD

Orthopaedic Surgery - Burlington

Open for Specialty Care Only
Mark J. Lemos MD Orthopaedic Surgery - Peabody
Open for Specialty Care Only Orthopaedic Surgery - Peabody
Margaret Lobo MD Orthopaedic Surgery - Peabody
Open for Specialty Care Only

Andrew J. Marcantonio DO
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Steven W. Margles MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

Bernard A. Pfeifer MD
Open for Specialty Care Only

Orthopaedic Surgery - Burlington

R. Louis Rotondo DPM
Open for Specialty Care Only

Orthopaedic Surgery - Peabody
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) Emerson Hospital

User Interface Engineering - www.uie.com

Directions | Contact Us | Make a Gift | Search

978-369-1400 FIND A DOCTOR
Patients & Visitors Support Services  Community Programs  How You Can Help  About Emerson
Home : Medical Services : Surgery : Orthopedic Surgery
> About Your Surgery
> General Surgery
> Bariatric (Weight
Loss) Surgery
> Dermatology
> Gynecologic Surgery
“,»;\’\ 2
> Hand Surgery
> Neurosurgery bre Yeceived af
fe 4 "
> Ophthalmology the Ane .
> Oral and
Maxillofacial
Surgery PRINT PAGE
¥ Orthopedic Surgery Orthopedic Surgery
Advanced Today the field of orthopedic surgery has a lot to offer. Thanks to
Procedures advances in imaging, minimally invasive procedures and
c ilitati most indivi with
Care problems -- conditions of the bones, joints and ligaments -- can
Wide Range of receive treatment that allows them to return to an active lifestyle.
Treatments
The Orthopedic Surgery Department at Emerson Hospital offers the
> Otolaryngology L
full range of orthopedic care, from joint replacement surgery to
> Plastic Surgery sports medicine treatments for the serious athlete or the casual one.
> Podiatry Surgery The hospital's orthopedic surgeons use the most current techniques,
and they stay involved in your rehabilitation care to see that you
> Spine Surgery make a successful return to work, life and the things you enjoy.
> Thoracic Surgery
Doctors:
> Urology * John W. Blute, Jr., MD
> Vascular Surgery * Michael P. Brunelli, MD
* Jeffrey F. Dietz, MD
* Donald A. Driscoll, MD, President-Elect, Medical Staff
* Dean C. Howard, MD
* Louis M. Jurist, MD
* Allis C. Kim, MD
* John J. McInnis, MD
* Paul Re, MD
W CARDIAC CENTER EMPLOYMENT NEWS CONTACT US DIRECTIONS MAKING A GIFT

About Rumford Hospital

Find a Physician

Patient Care Services

Patient Financial Svcs. (Billing)

Resources

News

Employment

Events Calendar

Philanthropic Support

T CARE SERVICE

Patient Care Services >> Or

Orthopaedics

e Orthopaedics has partnered with Rumford
ialty orthopaedic consultation services

two days per week le Rumford Hospital Specialty Clinic.

courgeo 0 ntral Maine Orthopaedics specialize in
treatment of injuries and diseases of your body's
musculoskeletal system. This complex system includes your
bones and soft tissue including joints, ligaments, tendons,
muscles, and nerves.

The course of treatment generally includes:

Diagnosis of your injury or disorder

Treatment with medication, exercise, surgery or other
treatment plans

Rehabilitation by recommending exercises or
occupational or physical therapy to restore movement,
strength and function

Prevention with information and treatment plans to
prevent injury or slow the progression of diseases

While all Central Maine Orthopaedic surgeons are familiar with

Cancer Care
Cardiac Rehab
Pulmonary Rehab
Emergency Dept.
Orthopaedic Care
Rehabilitation Sves.
Women's Health

Other Services
Elsemore Dixfield
Center/Swift River
Health Care

all aspects of the musculoskeletal system, all of the orthopaedic

surgeons practicing at the Rumford Hospital Specialty Clinic
specialized in one or more areas including:

Hand Surgery

Total Joint Surgery
Sports Medicine

Knee & Shoulder Surgery
Foot & Ankle Surgery
Spine Surgery

Please call the Rumford Hospital Specialty Clinic for more
information or to schedule an appointment at 207-369-1130.

Visit us at our web site at http://www.cmogroup.org

© Copyright 2013, User Interface Engineering. All Rights Reserved.
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Steven W. Margles MD
Open for Specialty Care Only

Special Interests:

Carpal Tunnel/Cubital Tunnel; Dupuytren's Contracture; Hand
Tumors; Osteoarthritis of the Thumb; Post-traumatic
Reconstruction - Hand and Wrist; Professional Boxers;
Rheumatoid Arthritis

Hand Surgery - Burlington

(781) 744-8652

.+ | (781) 744-5345

Board Certified:

American Board of Orthopaedic Surgery, 1981, 2001
Subspecialty Certification in Surgery of the Hand, 1992, 2001

Year Joined Lahey:

Medical School:

1979

Pennsylvania State University, Hershey, 1973

Internship:

Lenox Hill Hospital (General Surgery), NY, 1973-74

Residency:

ellowship:

Lenox Hill Hospital (General Surgery), 1974-75
(Orthopaedic Surgery), 1975-78

University of Rochester, Strong Memorial Hospital (Hand
Surgery), NY, 1978-79

Academic
Appointments:

Clinical Assistant Professor, Boston University School of
Medicine

Gender:

Male

Specialist:

Having more expertise in one area over others.

Generalist:

Having equal expertise in most areas.

Compartmentalist:
Having expertise in only one area.

© Copyright 2013, User Interface Engineering. All Rights Reserved.
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Compartmentalist:

A career-limiting
decision.

Brain aneurysm cLOSE

Print window

Excellent
anatomical
drawing skills

Good visual
design skills

Can draw &= y ‘ Knows medical
human form ! ‘ science

An aneurysm is a ballooning from a weak spotin an artery wall. An aneurysm’s walls can be thin
enough to rupture. The illustration shows a woman with an unruptured aneurysm. The inset shows
the aneurysm before and after rupture.
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UX Generalist

User Interface Engineering - www.uie.com

Storytelling Agile Sketching
Methods
Ethnography Analytics
— Information Rel::::ch
ocia i
i Architecture Practices Use Cases
Marketing
Information Visual
Design Design
erien
U%&enera‘fﬁst
esigher
Design Process Interaction
Management Design
Technology
Critiquing Copy Editing & Presenting
Writing Curating
Business Facilitating Domain
Knowledge ROI Knowledge
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Adam Connor - Family Portrait

How to become a

Design Unicorn
(In 5 Easy Steps)

STEP.1
» Train yourself

STEPZ_ )
» Practice your new skills

STEP 3
» Deconstruct as many designs as you can

STEP 4
» Seek out feedback (and listen to it)

STEP S
» Teach others
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The Unicorn IS design:s
MOSt Important noyation.

UNICORN @
INSTITUTE

What is the structure of the courses at Center
Centre?
February 17,2014

As part of our video update series answering questions about our new school, Leslie

explains the structure of Center Centre courses.
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CENTEFQQ

CENTRE

Center Centre is a new school creating the next
generation of industry-ready UX designers.

www.CenterCentre.com

Learning designed for you!

It's a Great Time to be
an Experience Designer

» Design is rendering intent
» Imitation is a cheap form of intent & not competitive

» Experience design is about filling in the gaps

» Great experiences provide a competitive return
on investment

» Teams need generalists more than specialists
» Compartmentalists are the least valuable

» Unicorns exist! You can become one.
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Find me at:

@jmspool

Go ahead! Follow me on the Twitters.

jspool@uie.com

Don’t forget to connect to me on the LinkediIn.

uie.com

CENTER @
CENTRE

www.CenterCentre.com

Lunch time discussion:

Meet at noon in front of the American Theatre
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