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UX Strategy 
Means Business

1What I really 
want to do is 
Strategy
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113 days
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When [the Canadiens] 
lose, it’s a lot easier to 
get quotes out of guys 
when you make them 
up, rather than trying to 
find some guy who’s 
hiding.”

“
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Visual
Design

UX Design

Information
Architecture

Interaction
Design

User Research
Practices

Information
Design

CopywritingDesign Practice
Management

Editing &
Curation
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This is intentional.

This is designed.

Design:
The Rendering
of Intent
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Everything we make has Content.

Everything we make has Design.Design

Content

Design

ContentGreat Content

Great Design
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Great Content

Great Design

Great UX

Great Content

Great Design

Great UX

+

=
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Apple Maps
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Delivering the content 
is as important as the 
content itself.

Montreal Gazette

The Gist

iOS6 Apple Maps

Win

Win

Fail
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StrategyContent
StrategyMobile
StrategyE-commerce
StrategyDesign
StrategyExperience

Strategy
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We use Strategy
to achieve a desired 
outcome.

Apple Google

Used 1,300 
data sources

1,000 people x 
10 years of 
correcting map 
errors

Used 10 data 
sources

Acquired 3 
mapping 
companies
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$279b market cap decline
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UX strategy
can’t predict 
outcomes.

UX strategy
is broken.
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2Designing 
Business 
Models
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Amazon Cash Float Model
Amazon turns inventory every 20 days
Best Buy turns inventory every 74 days
Standard retail payment terms are 45 days

This is intentional.

This is designed.

Great business  
models are 
designed.
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Are business models relevant 
to non-profit organizations?

Yes

What are our 
business model 
options?
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South Park

Business

Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Strategic Priorities
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P O W E R E D b y S E R V I C E™

Business

Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Strategic Priorities
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REV COST NEW EXIST VALUECOST

Decrease Costs

REV COST NEW EXIST VALUE

Decrease Costs

EXISTCOST

Increase Existing Business

REV

Increase Revenue

VALUE

Increase Shareholder Value
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REV COST NEW EXIST VALUE

Phase 2: 
?
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Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Business Strategic Priorities

Business
Increase Revenue

Decrease Costs

Increase New Business

Increase Existing Business

Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Increase enrollment, alumni donations, & other fees

University Strategic Priorities

Decrease operating costs

Increase tuition from new programs

Increase tuition from existing programs

Increase endowments
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Increase Revenue

Decrease Costs

Increase New Business

Increase Existing Business

Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Increase overall constituent participation

University Strategic Priorities

Decrease service costs

Increase reach to new constituents

Increase reach to existing constituents

Increase Congressional value

Government

Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Business Strategic Priorities
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3Advertising is a 
Business Model 
Failure
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Advertising disrupts 
the users’ experience 
supposedly to benefit 
the advertiser.

1,707
A typical internet user sees

Fun facts about banner ads

Comscore

ads in a year.
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An average ad is clicked

0.1%

Doubleclick

of the times it is shown

0.04%
A 468x60 banner is clicked

Doubleclick

of the times it is shown
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of ads.

31%

Comscore

Users can’t see

of mobile ads by accident.

50%

Goldspot Media

Users click on
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times more likely to survive 
a plane crash than click on a 
banner ad in your lifetime.

475.29

Solve Media

You are

Kmart
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REV COST NEW EXIST VALUEREV

Increase Revenue

When you don’t pay 
for the product —
you are the product.
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21% 16%

11%

6%

5%

% of Total Traffic: 59.0%

% of Total Area: 3.8%
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Words with Friends

Producing an ad: $10,000s
Avoid all ads: $4.99
Uninterrupted experience: Priceless
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Seducible Moment

Advertising:

Experience:

Corporate Centered;
Broadcast

In the moment of what
the user is doing
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Advertising should be 
the business model 
choice of last resort.

4 Business models 
beyond 
advertising
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Metered Paywall

The NYTimes now earns more 
revenue from metered paywall 
customers than from advertising
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REV COST NEW EXIST VALUE

Increase New Business

EXIST

Increase Existing Business

REV

Increase Revenue

VALUE

Increase Shareholder Value

NEW

Sullivan earned $330,000 
in the first 24 hours.

He earned $660,000 in the 
first 3 months.
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Metered paywalls 
demand excellent 
content.

The Gist
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Repurposed Content
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Supporting Product Sales
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Words with Friends

In-App Purchases
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Alternative Channel Revenue

Apple iTunes
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Content Distribution

Metered Paywalls

Business Model Options

Repurposed Content
Supporting Product Sales
In-App Purchases
Alternative Channel Revenue
Content Distribution
Advertising ☜ Please, don’t do advertising!
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Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

COST

NEW

EXIST

VALUE

Business Strategic Priorities

5Delightful 
content adds 
real value
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Purchase price: $3.00

Selling price: $193.50
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Spent Budget at Walmart: 89%

Spent Budget at Crutchfield: 237%

REV COST NEW EXIST VALUE

Increase New Business

EXIST

Increase Existing Business

REV

Increase Revenue
VALUE

Increase Shareholder Value

NEW

Decrease Costs

COST
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Phase 1 Phase 2 Phase 3
Create 

Delightful 
Experiences ? Profit

Create 
Delightful 

Experiences

Metered 
Paywall Profit

EXISTREV VALUENEW

Phase 1 Phase 2 Phase 3
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Create 
Delightful 

Experiences

Repurposed 
Content Profit

EXISTREV VALUE

Phase 1 Phase 2 Phase 3

Create 
Delightful 

Experiences

In-App 
Purchases Profit

EXISTREV VALUENEW

Phase 1 Phase 2 Phase 3
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Create 
Delightful 

Experiences

Content 
Distribution Profit

EXISTREV VALUENEW

Phase 1 Phase 2 Phase 3

COST

Lead Generation

REV NEWCOST

Create 
Delightful 

Experiences
Profit

Phase 1 Phase 2 Phase 3
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Promote
Content’s Value

EXIST VALUENEW

Create 
Delightful 

Experiences
Profit

Phase 1 Phase 2 Phase 3

Increase
User’s Flow

REV VALUECOST

Create 
Delightful 

Experiences
Profit

Phase 1 Phase 2 Phase 3
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Reduce Calls to 
Support

COST

Create 
Delightful 

Experiences
Profit

Phase 1 Phase 2 Phase 3

Strategic Priorities

Increase Revenue
Decrease Costs
Increase New Business
Increase Existing Business
Increase Shareholder Value

REV

NEW

EXIST

VALUE

COST

UX Strategy Means Business User Interface Engineering - www.uie.com

© Copyright 2014, User Interface Engineering. All Rights Reserved. Page 52  •  [R4.3]



The best UX strategists 
create delight by 
working in the 
intersection of 
business and design. 

UnicornInstitute.com

We’re
 Hirin

g
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UX Strategy 
Means Business
‣Design is the rendering of intent.

‣We can design intentional business models.

‣ The 5 strategic priorities are a tool for mapping our 
design intent into business objectives.
‣ And to map business objectives into design intention.

‣We need to study business models.

@jmspool
Go ahead! Follow me on the Twitters.

jspool@uie.com

Find me at:

Copyright © 2014 User Interface Engineering

Don’t forget to connect to me on the LinkedIn.

uie.com
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Kmart
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