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Spent Budget at Walmart: 89%

Spent Budget at Crutchfield: 237%
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Strategic Priorities
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The best UX strategists 
create delight by 
working in the 
intersection of 
business and design. 

UnicornInstitute.com

We’re
 Hirin

g
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UX Strategy 
Means Business
‣Design is the rendering of intent.

‣We can design intentional business models.

‣ The 5 strategic priorities are a tool for mapping our 
design intent into business objectives.
‣ And to map business objectives into design intention.

‣We need to study business models.

@jmspool
Go ahead! Follow me on the Twitters.

jspool@uie.com

Find me at:
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Don’t forget to connect to me on the LinkedIn.

uie.com
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Kmart
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